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ADDITIONAL NEEDS POLICY 2010-11                                                                                             

Guernsey Grammar School & Sixth Form Centre

 1: Rationale
The Grammar School and Sixth Form Centre seeks at all times to maximise the potential of all students, whatever their needs and abilities, so that all benefit from effective learning opportunities within the school and wider community. Additional Needs in this document are inclusive of Special Educational Needs and Gifted and Talented. Our priority as a school is to respond to students’ strengths and needs as appropriate and, where possible, through the curriculum using a “graduated response” based on the management structure which is in place. 
2: Purpose
· To create an effective learning environment that meets the needs of each student.

· To ensure that all students have equal access to a broad, balanced and differentiated curriculum.

· To encourage students to develop self confidence and self-esteem and to recognise the value of their own contributions to their learning.

· To make clear the expectations of all partners in the process and provision for Additional Needs.

· To ensure parents are informed of student’s Additional Needs and promote effective partnerships to involve outside agencies when appropriate.

· To support the Behaviour Management Policy of the school as laid out in that policy for Years 7 – 11 and the equivalent Post 16 policy.
· To explore and develop opportunities for Gifted and Talented students.
3: Links to Core Values, Aims and Objectives:
The following core values are most relevant to this policy:
· Pursue academic excellence

· Celebrate achievement and participation

· Guide and nurture individual development

4: Roles and responsibilities:
The teacher responsible for overseeing the provision of education for students with Additional Needs at the Grammar School and Sixth Form Centre is the Additional Needs Co-ordinator (ANC) Miss R Kellow.  She works closely with the Deputy Head, Pastoral, Mrs S Cosnett and the Deputy Head i/c of Sixth Form, Mrs C Watson.
The arrangements for overseeing this provision are in line with the recommendations made in the Special Educational Needs Code of Practice (Guernsey 2004).

Curriculum Support/Provision

For the majority of students at the Grammar School and Sixth Form Centre, appropriate challenge and support will be provided by classroom teachers.  Heads of Department take responsibility, with their staff, for developing and delivering lessons which challenge and extend students; this will be outlined in department handbooks, schemes of work and lesson plans.  At the same time the responsibility for differentiation of work for students with Additional Needs also lies initially with the class teacher, with support from their Head of Department. Department improvement plans outline the ways in which departments address the issues of support and challenge in their subject under the heading of “To improve academic rigor”. In addition many extra curricular activities and challenges are available to students across the board to extend and enrich their educational experience. Many of these are celebrated on the school website, on displays around the school and in the local media. 
For a small number of students (identified on the SEN register and available to all teaching staff through the Grammar database), strategies and/or support over and above those offered by the class teacher may be appropriate.
The response to these students’ needs is graduated, as outlined in the Code of Practice (Guernsey 2004), where initially class teachers/tutors, then Heads of department/Heads of Year, ANC and Deputy Head become involved in offering support.

Where appropriate, support/intervention from outside agencies (as listed in Section 4) may be sought at any of these stages.

Individual Support

Where an individual student has been assessed to have needs requiring one-to-one support, the Education Department will allocate the resources to employ a support teacher.
Currently no students have this level of support but it is envisaged that a number of students who have applied to enter the sixth form in September 2010 will be provided with some support from the Language and Communication service. Previously students have also had one to one support in years 7 -11 and in and future instances the procedures set out by the education department would be followed in applying for such support. 

At the discretion of the ANC, in liaison with the Head of Year or relevant Deputy Head, other students may be assigned one-to-one support with the ANC or and Additional Needs prefect to address specific areas of need. This support would not normally involve withdrawal from lesson and where possible would be provided during lunchtime sessions. Occasionally however a student may be provided with a reduced timetable. Support may then be offered during the time made available. In a small number of cases a student may attend a course at the College of Further Education, the Link centre or a relevant work experience placement. Such arrangements would only be made after full consultation with parents and appropriate professionals and as a result of a full review meeting.
Special Support available 
Through staff training the Grammar School and Sixth Form Centre has developed expertise in meeting the needs of students with particular difficulties – most notably specific learning difficulties /dyslexia, autistic spectrum disorder, attention deficit disorder.  The school seeks to continue and broaden this expertise. Twilight sessions have been provided and will continue to be provided each year to address/ revisit a specific issue. Information is also provided as part of the new staff induction programme.
IDENTIFICATION, ASSESSMENT AND PROVISION
Identification and Assessment

Students with special educational needs (SEN) are identified and assessed in a number of ways; 

· Students transferring in Year 7: the feeder primary schools provide information about students with SEN.  The Head of Year (7) visits all feeder schools to facilitate the transfer of information.  Where necessary the ANC arranges to meet with the Special Educational Needs Coordinator, SENCO at each primary school to discuss individual students and arrange to attend a final review meeting.  Primary school files are reviewed by both ANC and Head of Year.  SEN information is also transferred electronically by SIMS.net. All information is also made available through the school database.
· Students transferring in Year 12:  information is provided by the feeder school, on the Sixth Form Application Form and through interviews with students. A meeting between the ANC and deputy head i/c sixth form of the Grammar school and the SENCO, and head teacher of the feeder school is arranged to allow the transfer of important information. SEN information is also transferred electronically by SIMS.net. All information is also made available through the school database.

For all students:-

Information may be gathered from any of the following sources in order to assess a students needs.

· National Curriculum attainment results.

· Final review statement from feeder school.

· Data collected in Years 7 & 12.

· Using Yellis and MidYis and Alis
· At any time a referral may be made at the request of a subject teacher, via the tutor and Head of Year or from parental concern. Various concern/ information forms are available for formal referral.  Parents are kept informed.
· Having identified that a student has a special educational need, the student, their parents and relevant staff are consulted in relation to the appropriate strategies/support to put in place. A record is made of the outcome.
Provision
Information gathered through assessment is used to shape the curriculum and planning for students identified as having a special need.  Regular subject and tutor reviews, together with ongoing observation and consultation with students and parents, helps to provide feedback about students’ achievement and progress.  This in turn helps to revise curriculum and pastoral planning.
Graduated Response

The Grammar School and Sixth form Centre adopts a graduated approach to providing for the special needs of its students.  The special needs of most students will be provided for through increased differentiation by the subject teacher.  Beyond this, students identified as having special educational needs will be assessed and placed on the SEN register where they will be identified as being at one of the levels indicated below and provided with the appropriate level of support.

School Action
A student will move to intervention through School Action when little or no progress is made despite the subject teacher presenting suitably differentiated learning opportunities.  At School Action information will be gathered, student and parents consulted and an individualised programme and/or concentrated support provided.

A student, who continues to make little or no progress at School Action, despite receiving an individualised programme and/or concentrated support, may move to School Action Plus.

School Action Plus

At School Action Plus an appropriate external specialist, such as an Educational Psychologist, is invited to act in an advisory capacity, to provide additional specialist assessment and/or be involved in working with the student directly.

A register of all students at School Action and School Action Plus is maintained and made available to staff on SIMS and through the school database.  The register identifies the nature of the student’s special educational need.

SUPPORT STRATEGIES.
Setting

Students are set according to ability in:
Year 8 –  Maths

Year 9 –  Maths and MFL

Year 10 – Maths, MFL and Science

Year 11 – Maths, MFL and Science

Year 12 +13 – Maths and MFL 

In-class support

This is available when a student at School Action Plus is assessed to qualify for one-to-one support in class.  This is provided and funded by the Education Department.

Support by withdrawing from class
Very rarely individual students may be withdrawn from lessons to allow them to receive one-to-one support.  This strategy is only used in a very few instances with students, mostly at School Action Plus. Such students are likely to have been provided with a reduced/ modified timetable.
Additional Support

Sixth Form Support is available through the Personal Development Option (PDO) programme. Students may be directed to these options by their tutor, subject teacher or a member of the Sixth form management team. Students may also opt to attend the sessions. Individual and group support is provided by the ANC, supported by other staff. The focus is on study skills and a number of resources and programmes are made available.
A team of Sixth form Additional Needs prefects work closely with the ANC in a range of ways to support younger students. Their duties include one to one support, delivering assemblies, producing displays and small group work.

Likewise the Sixth form student mentors are trained to offer support to younger students in a range of capacities which include social and emotional support to academic and motivational support. 

A series of “workshops” has been arranged, run by Year 12 students with specific learning difficulties, to share strategies and demonstrate resources available to lower school students with similar difficulties. Sixth form students have also helped in the delivery of twilight training for staff.
Modified Timetables

Students with special educational needs, who have difficulty following the entire mainstream curriculum, may follow a modified timetable.  Examples of instances of this include students with English as an additional language who may use the time to work on an individual learning programme.
Special Arrangements for Examinations

Students with special educational needs who qualify are provided with special arrangements for both internal and external examinations. The guidelines set out in the Joint Council for Qualifications (JCQ) Access Arrangements and Special Consideration document are closely adhered to. The ANC works closely with the Examinations Officer and Educational Psychologist in assessing students and collating evidence when applying to the Examination Boards for special arrangements.  A spreadsheet of all students entitled to special arrangements is kept by both the ANC and the Examinations Officer.  This is supported by documentation which provides the basis on which the application is made. All applications are made “on – line” to the examination boards by the ANC and all students must sign a consent form before the application can be processed. The outcome of applications and cover sheets to be added to scripts are kept in a central file accessible to the ANC and examinations officer.
Staff Development and Partnership

Staff development in SEN and Gifted and Talented issues is an ongoing process for all staff.  The ANC and outside agencies will provide advice and training for colleagues.  In turn, the ANC, Support teachers, SMT and other interested staff may apply to attend both local and national training in relation to additional needs by applying to the Deputy Head, Curriculum, Mr M Sebire.
Parents

The Grammar School and Sixth Form Centre recognises that parents have a vital role to play in supporting their child’s education and is eager to benefit from their strength, knowledge and experience of their child.  The participation, help and support of parents is encouraged from the outset in the school’s efforts to identify, assess and provide for the special educational needs of their children.
Formal reviews of the students on the SEN register are conducted at the relevant parents evening wherever possible. The ANC attends all parents evenings being available to consult with parents as required.  Regular contact is then maintained with parents through a variety of means, including weekly meetings, e-mail, telephone calls and so on.
Outside Agencies

External support services play an important part in helping the school to identify, assess and make provision for students with special education needs.

The school receives regular visits from the nominated Education Welfare Officer and Educational Psychologist for the school.  In addition the school may seek advice from specialist advisory teaching services for students with additional needs in the areas of;

Cognition and Learning

Behaviour, Emotional and Social Development

Communication and Interaction

Sensory and/or Physical Impairment 

Regular meetings take place between the SENCO, Deputy Head teacher (pastoral and i/c Sixth form) and relevant support services to discuss open cases and assess potential cases for consideration.

The school nurse holds a weekly ‘drop in’ session for students who wish to discuss issues and ask for advice. The ANC and other pastoral staff liaise with the school nurse with regard to assessment and support of students with certain needs such as ADHD and mental health issues.
Education Support Services
Education Psychology 

Education Welfare 

Hearing Impairment 

Language and Communication 

Behaviour Support

Learning Support

Pupil Support

Visual Impairment

Additional Services
Dyslexia Day Centre
Child and Mental Health  

Children Board

Complimentary Health

School Nurse
Occupational Therapy

Gifted and Talented

The overall the ethos of recognition and celebration of achievement are prominent features throughout the whole school. The graduated response approach is applied where extension and challenge is provided throughout lessons by class room teachers. Department improvement plans and schemes of work reflect this within each subject. In addition, a huge number of extra curricular activities are available across the entire school curriculum.
The Extended Study Project (ESP) has been offered to students in years 7 – 10 since 2007. This has provided students with an opportunity to research a topic of their own choice in a rigorous and academic manner. The final product is a display of the work in the school hall to all staff, students and a team of judges.

Based on the success of the ESP in the lower school a pilot project during 2009 – 10 has lead to the implementation of a formal AS qualification ESP being offered during Personal Development Options for 2010 – 11.
Conclusions and Summary
The success of the school’s Additional Needs policy will be judged against the aims set out above.  The policy will be reviewed annually. Specific targets will be set in a department improvement plan which will feed into the School Improvement Plan to enable progress to be measured on an annual basis.

Policy Owner: Miss R Kellow, Additional Needs Coordinator
Review date: May 2011
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